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FINAL COUNTRY REPORT

By end of the project implementation at 31 December 2022, all country partners are requested to
submit a final report using the template provided at the RSCT7. This paper focuses on the template of
final report consisting of three parts: 1) Background, 2) Project Status, and 3) List of documents. The
RSTC7 will further discuss on the timeline for submission this report to the PCU.

A. BACKGROUND INFORMATION

1 Country name:

2 Project starting date:

3 Total budget (USD): (specify contributions by donor)

4 Partners and leveraged resources:

Describe collaboration with partners and state their role:

List the additional resources leveraged (beyond those committed to the project

itself at time of approval) as a result of the project (financial and in-kind):

B. PROIJECT STATUS

1 | Information on the delivery of the project
Results/Outcomes
Activities/Outputs (as listed in Status (measured ag.am.st the
the project document) (complete/ongoing) perform?nce |nd|c.ators
stated in the project
document)
Comp.1

Fisheries refugia profile reports,
including maps and site
characterisations, published for
priority sites

Published management plans
and numbers of implementation
reports

224 quarterly reports of
network meetings and activities
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[including list of participants and
results of work]

Operational enforcement
programmes at priority sites
Comp. 2

1 endorsed revised policies

1 published national guidelines
on establishing and operating
fisheries refugia

Endorsed policy and executive
orders, provincial/local
ordinances and by-laws

1 endorsed National Action
Plans for the management of
priority fisheries refugia and
associated biodiversity
Quarterly and annual reports on
fish stocks and habitats
published online

1 databases online and
populated with datasets

1 national Geographical
Information System online and
populated with site-based
information
Characterisations for refugia
sites accessible online

1 regional modelling system
online

4 published reports of the
results of demonstrations
Comp.3

1 online national catalogue of
best practice approaches and
measures

4 communications on best
practices published and
syndicated

At least 4 awareness materials
published online

At least 4 reports of outreach
programmes at each priority
refugia locations, including
tracking of extent of community
acceptance

1 online national web portals on
fisheries refugia

1 published GEF IW experience
notes on application of fisheries
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refugia in the South China Sea
and Gulf of Thailand

Comp. 4

1 NFRC Terms of Reference and

Numbers of meeting reports
(joint management decisions
and participant lists)

1 NTSC Terms of Reference and
96 quarterly meeting reports
(scientific and technical advice
and participants lists)
Management Board Terms of
Reference

Quarterly meeting reports (joint
management decisions and
participant lists)

1 NFRC Terms of Reference and

Numbers of meeting reports
(joint management decisions
and participant lists)

2 List lessons learned and best practices:

3 State how the project has nurtured sustainability. Is the project or project methodology
replicable in other countries or regions? If yes, are there any concrete examples or requests?

C. LIST OF ATTACHED DOCUMENTS

(For example: publications, reports of meetings/training seminars/workshops, lists of participants, etc.)

National Scientific & Technical Focal Point Fisheries Refugia National Focal Point
Name: Name:

Position: Position:

Institution: Institution:

Signature Date Signature Date
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